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CHAPTER X
Prelude to 
Revolution
Villagers pose for a news 
photographer In the 1890s.
In spring dirt roads became 
impassable as snow melted, 
turning them into a morass 
of mud. Peasant iz6y (huts) 
were made out of wood and 
had thatched roofs that were 
very susceptible to fire.
Russia in 1900 was a multinational empire that encompassed some one 
sixth of the globe’s landmass. Comprising nearly 200 national and eth­
nic groups who spoke about 125 languages and dialects, the Russian 
Empire stretched from Europe to the Pacific Ocean and covered 11 time 
zones. It was situated at the crossroads of Europe and Asia and included 
peoples with diverse cultures and traditions. The government, located in 
St. Petersburg, relied on an overburdened and inefficient bureaucracy 
to rule the diverse, multicultural population. Russians made up some 
44 percent of the empire's population, while other Slavic groups such 
as Ukrainians, Poles, and Belarusians living within the borders of the 
Russian Empire made up nearly 30 percent. Non-Slavs such as Turkish­
speaking Muslims in Central Asia, Jews, Finns, Georgians, Armenians, 
and Baltic peoples made up the bulk of the remaining inhabitants.
By the turn of the 20th century, Russia was a land of contrasts 
and contradictions, with the veneer of the modern world slapped on top 
of a traditional society. Russia had its feet in two worlds, the traditional 
world of the peasantry and the modern world of the westernized elite. 
These two worlds coexisted, and their values, culture, and way of life 
drastically differed from each other. The vast majority of inhabitants 
were peasants who eked out meager, subsistence livings and were mired 
in a grinding poverty made all the more desperate because of overpopu­
lation, land shortages, and primitive tools and agricultural techniques.
Despite the persistence of an agrarian society and economy, 
Russia experienced pronounced urban and industrial growth during 
the second half of the 19th century. Responding to the hopelessness of
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village life, many peasants streamed out of the countryside in search of 
employment as workers in factories and workshops, laborers, servants, 
waiters, and clerks in retail stores. Toward the end of the century the 
government embarked on a concerted campaign to promote industrial 
growth in order to maintain Russia's standing as a world power. The 
tsarist regime solicited foreign investment, fostered the development 
of manufacturing, and took to exporting grain in order to pay for the 
technology needed for industrialization. By 1900 Russia had become a 
major industrial power.
On the eve of World War I Russia remained a deeply fragmented 
country, with unresolved conflicts that challenged the legitimacy of the 
autocracy. The country had begun the transition to a modern society, 
but industrialization and urbanization sowed the seeds of social and 
political instability. Moreover, the weight of rural Russia held back the 
effort to bring the country into the 20th century, and the accumulated 
impact of peasant and worker grievances underscored the reality of the 
two Russias and the seemingly unbridgeable chasm that separated the 
“haves" from the “have nots.” Even privileged Russia, including many 
nobles, had grown disenchanted with the autocracy at the same time 
that they recognized the resentment of peasants and workers.
It is the consensus of most historians of Russia that the autocracy's 
chances for survival were slim by the time World War I broke out in the 
summer of 1914. A host of social and political characteristics made it 
unlikely that Russia could evolve peacefully into a modern society with 
a government similar to England or the United States. Tsarist Russia's 
political culture was rooted in authoritarianism that stifled individual 
freedom and initiative. Unlike other societies in Western Europe, Russia 
lacked a meaningful democratic tradition, and no social group was able 
to challenge the autocracy effectively. A strong, independently minded 
middle class, crucial in the forging of democracy in Western Europe, 
was in short supply in tsarist Russia. In addition, the imperial bureau­
cracy was hesitant to share power with other groups in society and jeal­
ously guarded the powers of the autocrat.
A Land of Contrasts
Until the middle of the 19th century, virtually all peasants in Russia were 
serfs, which meant that they were legally bound to live and labor on land 
owned by private landowners (gentry), the state, and the royal family. 
While the serf emancipation of 1861 granted peasants their personal 
freedom, it saddled peasants with onerous financial obligations and 
did not give them control of the land. Consequently, most peasants re­
mained impoverished and believed that they had been denied genuine
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freedom. By 1897 there were some 100 million peasants (8/f percent of 
the total population), and they occupied the lowest rungs on the social 
ladder. In the late 1870s Gleb Uspenskii, a journalist living in rural Russia, 
wrote about the living and working conditions of peasants in an essay 
entitled "From a Village Diary." Uspenskii engaged peasants he encoun­
tered in conversation about their lives and drew conclusions regarding 
the causes of their dire economic circumstances.
Peasants confer at a village meeting, presided 
over by the male elders. The men are wearing 
valenki (felt boots), common footwear among 
peasants.
While strolling about the country place where I spent the summer 
of 1878 I could see an old peasant walking toward me. He was car­
rying a little girl, about one-and-a-half years old. Another about 
twelve, was walking beside him.... They resembled beggars,... in 
their outward appearance. Even for country folk they were poorly 
dressed. The man’s trousers were ragged and torn, exposing his bare 
body beneath, and he was barefoot. The little girl was so thin and 
jaundiced that she seemed ill. Her blond hair was disheveled and
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hung in uneven dirty strands, with little cakes of dirt visible between 
them. The other girl’s appearance also bespoke poverty and ineradi- 
I cable untidiness___
I... begged his pardon, and said:
“The little girls are so thin,..
“That they are, my friend, and how else when there’s no food for 
them?”
“How is it they have no food?”
“There isn’t any, that’s all. We had a cow, but the Lord took her from 
: us—she died—So, no milk.”
“Then what do you feed this little one?” I asked.
Kvas “What do we feed her? Same things we eat—kvas, bread—”
Kvas is a drink made from fermented bread. ; “To such a little child?!”
“And just what would you do?—God willing, this fall the heifer will 
be grown, and we’ll sell her. And for the summer I have to be 
■ watchman for the master—Adding in what I make from that, 
God willing we’ll buy a cow before winter. But in the meantime,
; we have to endure—can’t be helped!—....”
The first thing one notices from observing the contemporary 
rural order is the almost complete absence of moral bonds among 
members of the village commune. During serfdom, the village 
I people were united by the awareness of common misfortunes, for 
all were bound to obey every whim of the landlord. The master 
had a right to interfere with a family’s affairs, and arbitrarily direct 
a man’s private life: ... 'The continual possibility of such arbitrari­
ness bound the commune through the same belittling of human 
dignity.... Nowadays no one interferes with the family life except 
j the government, which conscripts soldiers. Nowadays everyone 
answers for himself, and runs his own affairs as he knows best. But 
the bond of the “moral yoke,” that unity fostered by common re­
sentments, has not been replaced by any positive appreciation of 
the necessity for general prosperity, and for a better life for all. In 
place of the old arbitrary rule has come neither knowledge, nor 
development, nor even a kind word between neighbors. Nothing 
has destroyed the old habit of trembling before authority, seeing 
oneself as a perpetual laborer, or the habit of making daily bread 
the goal of one’s entire existence on earth. These habits hold the 
peasant in their power to this day.
Arbitrary authority is much less of a factor in the peasant fam- 
: ily Hfe now than during the days of serfdom. And yet little value is
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placed on another’s existence, and no sympathy or concern for an­
other’s private interests___
Each such household then is like an isolated island, where a 
stubborn struggle with life goes on from day to day, with a patience 
and frantic labor which is scarcely comprehensible to its inhabitants. 
The weight of those cares is so great that it seems impossible to exist 
in the face of them. It is this burden of cares which forces the peasant 
family to struggle so, and thus produces a deep fatalism in their way 
of thinking:
“It is God’s will that thousands and milhons of people struggle 
just as we do.” This is how each peasant household explains its lot to it­
self, as the family rises at cock’s crow to begin another day’s work__
At the other end of the social order were the nobles, who were society's 
elite in terms of privilege, power, and wealth. A miniscule percentage of 
the population, the nobles dominated political, military, and bureaucratic 
institutions and retained a preeminent position in the countryside as ma­
jor landowners and local power brokers. Not all nobles were enormously 
wealthy and powerful, yet a deep cultural and economic chasm existed 
between them and the peasants. Beginning with the reign of Peter the 
Great in the early 18th century, Russia's nobles were exposed to Western 
European ideas, culture, and ways of life, and received an upbringing and 
education similar to those enjoyed by their counterparts in Europe. The 
westernized noble elite differed from the peasants not only in terms of 
the clothing they wore but also the languages spoken at home. It was 
not unusual for noble parents to speak French with their children, while 
reserving the use of Russian for conversations with peasants, servants, 
and other social underlings. Indeed, the last tsar of Russia, Nicholas II, 
and his wife Alexandra corresponded with each other in English, French, 
Danish, and Russian. The Russian writer Leo Tolstoy captures the ex­
travagance and luxury of the Russian nobility in this scene from Anna 
Karenina, where Prince Oblonsky selects oysters rather than the tradi­
tional Russian meal of buckwheat groats and cabbage soup preferred by 
his companion Levin, another nobleman. The use of French is also a sign 
of the social and cultural divisions.
“This way, your excellency; come this way, and your excellency will 
not be disturbed,” said a specially obsequious old Tatar, whose mon­
strous hips made the tails of his coat stick out behind. “Will you 
come this way, your excellency?” said he to Levin, as a sign of re­
spect for Stepan Arkadyevitch, whose guest he was. In a twinkling 
he had spread a fresh cloth on the round table, which, already cov­
ered, stood under the bronze chandelier; then, bringing two velvet 
chairs, he stood waiting for Stepan Arkadyevitch’s orders, holding in 
one hand his napkin, and his order-card in the other.
This January 1900 dinner menu, written in French, 
underscored the deep social and cultural chasm 
that existed between Russia's upper classes and the 
rest of society. Russia's educated and wealthy elite 
prided themselves on knowing French and keeping 
abreast of cultural and intellectual trends in Europe.
“If your excellency would like to have a private room, one will 
be at your service in a few moment.... Prince Galuitsin and a lady. 
We have just received fresh oysters.”
“Ah, oysters!”
Stepan Arkadyevitch reflected. “Supposing we change our plan. 
Levin,” said he, with his finger on the bill of fare. His face showed se­
rious hesitation.
“But are the oysters good? Pay attention!”
“They are from Flensburg, your excellency; there are none 
from Ostend.”
“Flensberg oysters are well enough, but are they fresh?”
“They came yesterday.”
“Very good! What do you say?—to begin with oysters, and 
then to make a complete change in our menu? What say you?”
“It’s all the same to me. I’d like best of all some shchi (cabbage 
soup) and kasha (buckwheat groats), but you can’t get them here.”
“Kasha a la russe, if you would like to order it,” said the Tatar, 
bending over toward Levin as a nurse bends toward a child.
“No. Jesting aside, whatever you wish is good. I have been skat­
ing and should like something to eat. Don’t imagine,” he added, as 
he saw an expression of disappointment on Oblonsky’s face, “that 
I do not appreciate your selection. I can eat a good dinner with 
pleasure.”
“It should be more than that! You should say that it is one of 
the pleasures of life,” said Stepan Arkadyevitch. “In this case, little 
brother of mine, give us two, or . . . No, that’s not enough, three 
dozen oysters, vegetable soup....”
“Printaniere” suggested the Tatar.
But Stepan Arkadyevitch did not allow him the pleasure of 
enumerating the dishes in French___
At the apex of the social and political order was Tsar Nicholas II, the em­
peror and head of the Romanov dynasty that had been ruling Russia since 
the early 17th century. Russia was an autocracy where formal power and 
authority rested in the person of the tsar and where, in principle, no for­
mal checks on the tsar's exercise of unlimited power existed. The tsar's rule 
was viewed as ordained by God. In reality, the tsar relied on the services of 
the nobility who filled the ranks of the imperial bureaucracy and served as 
his close political advisers. In exchange for serving the autocracy, the tsar 
guaranteed nobles their social, political, and economic well-being. Until 
the beginning of the 20th century the tsar and his ministers did not seri­
ously entertain the thought of sharing power with society and vigorously 
defended the prerogatives of autocratic rule. Konstantin Pobedonostsev
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Nevskii Prospekt, the main thoroughfare of 
St. Petersburg, in 1914. Lined with luxury 
retail shops, apartment buildings, and palaces, 
Nevskii Prospekt marked the city's place as a 
Europeanized center of culture, commerce, and 
society, a world strikingly different from the one 
of the overwhelming majority of the Russian 
Empire's inhabitants.
taught law at Moscow University and also tutored the last two emperors, 
Alexander III and his son Nicholas II. In 1898 he published a book defending 
the principles of autocracy and rejecting efforts to undermine the power of 
the tsar. His Reflections of a Russian Statesman is a resounding condemna­
tion of political reform. For Pobedonostsev, parliamentary democracy is 
a sham that promotes the self-interest and power of elected representa­
tives, who do not express the will of the people.
What is this freedom by which so many minds are agitated, which 
inspires so many insensate actions, so many wild speeches, which 
leads the people so often to misfortune? In the democratic sense of 
the word, freedom is the right of political power, or, to express it oth­
erwise, the right to participate in the government of the State. This 
universal aspiration for a share in government has no constant limi­
tations, and seeks no definite issue, but incessantly extends___ For
ever extending its base, the new Democracy now aspires to universal 
suffrage—a fatal error, and one of the most remarkable in the history 
of mankind. By this means, the political power so passionately de­
manded by Democracy would be shattered into a number of infinites­
imal bits, of which each citizen acquires a single one. What will he do 
with it, then? How will he employ it? In the result it has undoubtedly
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been shown that in the attainment of this aim Democracy violates its 
sacred formula of “Freedom indissolubly joined with Equality.” It is 
shown that this apparently equal distribution of “freedom” among all 
involves the total destruction of equality. Each vote, representing an 
inconsiderable fragment of power, by itself signifies nothing; ... By 
themselves individuals are ineffective, but he who controls a num­
ber of these fragmentary forces is master of all power and directs 
all decisions and dispositions. ... In a Democracy, the real rulers 
are the dexterous manipulators of votes, with their placemen, the 
mechanics who so skillfully operate the hidden springs which move 
the puppets in the area of democratic elections. Men of this kind are 
ever ready with loud speeches lauding equality; in reality, they rule 
the people as any despot or military dictator might rule it----
The history of mankind bears witness that the most necessary 
and fruitful reforms—the most durable measures—emanated from 
the supreme will of statesmen, or from a minority enlightened by 
lofty ideas and deep knowledge, and that, on the contrary, the ex­
tension of the representative principle is accompanied by the abase­
ment of political ideas and the vulgarization of opinions in the mass 
of the electors__
The manipulation of votes in the game of Democracy is of the 
commonest occurrence in most European states, and its falsehood, 
it would seem, has been exposed to all; yet few dare openly to rebel 
against it__
Among the falsest of political principles is the principle of the 
sovereignty of the people, the principle that all power issues from 
the people, and is based upon the national will—a principle which 
has unhappily become more firmly established since the time of the 
French Revolution. Thence proceeds the theory of Parliamentarism, 
which, up to the present day, has . . . unhappily infatuated certain 
foolish Russians. It continues to maintain its hold on many minds 
with the obstinacy of a narrow fanaticism, although every day its 
falsehood is exposed more clearly to the world.
The government's effort to transform the Russian economy created un­
expected social and political tensions by giving rise to new social groups, 
namely factory workers, industrialists, and urban professionals. Indus­
trial workers, virtually all of whom were peasants seeking better lives 
outside their native villages, encountered horrendous living conditions 
in urban Russia, which reinforced their resentment of the social and eco­
nomic disparities between their lives and those of Russia's upper classes. 
Russian workers toiled in unsafe enterprises and could not defend their
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interests because strikes and labor organizations were illegal. The gov­
ernment enacted legislation concerning female and child labor and the 
length of the workday, but enforcement was lax. The government's com­
mitment to rapid industrial growth conflicted with efforts to safeguard 
the safety and welfare of workers. In the 1880s the ministry of finance 
established a factory inspectorate to investigate factory conditions and 
report violations of labor legislation. In the late 1880s several inspectors 
reported their findings on the working and living conditions of workers 
employed in a variety of enterprises.
Sanitary conditions in the workers’ settlement... are highly con­
ducive to the contraction and spread of disease. The market place 
and streets are full of filth. The air is rotten with the stench from 
factory smoke, coal and lime dust, 
and the filth in gutters and organic 
wastes on streets and squares. The 
interiors of most workers’ living 
quarters are just as unhygienic. .. .
The majority of workers live in so- 
called “cabins” built in the outskirts 
of the settlement, along the river 
Kalmius. These cabins are simply 
low, ugly mud huts. The roofs are 
made of earth and rubbish. Some 
of them are so close to the ground 
that at first sight they are nearly un- 
noticeable. The walls are covered 
with wood planks or overlaid with 
stones which easily let in damp­
ness. The floors are made of earth. These huts are entered by going 
deep down into the ground along earthen stairs___
Working conditions in factories and mines also promote dis­
ease and illness. . . . There are frequent cave-ins, which make the 
inadequate ventilation even worse. The air becomes so thick in the 
underground passages that the lamps go out—or as the miners say, 
“the sun stops shining.” Can you imagine how hard it is to breathe 
this air!...
The very worst, most unhealthy conditions I saw were in tobacco 
factories— The shops where tobacco is chopped and dried are so filled 
with caustic dust and nicotine fumes that each time I entered one of 
these rooms I had spasms in my throat and my eyes watered. If I stayed 
there very long I even became dizzy, though I am a smoker myself Yet
Oil wells line the coast of Baku on the Caspian Sea 
in 1890. Russia was the world's largest producer 
of oil and the fourth largest industrial power at 
the turn of the 20th century, a sign of the imperial 
government's policy of promoting Industrial 
growth's success.
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even women sometimes work in this atmosphere, as I myself can testify. 
Children work in these tobacco factories as wrappers, baggers (making 
the Httle paper tobacco bags), and packers. There were even children
imder twelve working there__
In factory No. 135 the work­
ers are still treated as serfs. Wages 
are paid out only twice a year, even 
then not in full but only enough to 
pay the workers’ taxes (other neces­
sities are supplied by the factory 
store). Furthermore, this money is 
not given to the workers directly but 
is sent by mail to their village elders 
and village clerks. Thus the workers 
are without money the year around. 
Besides, they are also paying severe 
fines to the factory, and these sums 
will be subtracted from their wages 
and the final year-end accounting.
Men and boys make wooden models and molds 
for machines in a factory at the turn of the 20th 
century. Child labor was a common feature 
of Russia's early industrialization, as it was 
elsewhere in Europe and the United States.
A woefully inadequate health-care system and the absence of basic sanita­
tion meant that the cramped, overcrowded slums of Russia's capital city, 
St. Petersburg, were breeding grounds for disease. In 1911 Prime Minister 
Petr Stolypin announced efforts to build a sewer system in the city.
Nobody will be able to deny that the government should take special 
measures to deal with a city where the number of deaths exceeds the 
number of births, where one third of the deaths are caused by infec­
tious diseases, where typhoid claims more victims than in any West 
European city, where smallpox is still rife, where recurrent typhus, 
a disease long eradicated in the West, is still occasionally seen, and 
which is a favorable breeding ground for both cholera and plague 
bacteria__
It is the capital’s poor who most need this sewerage scheme. 
I have seen them in the city’s hospitals, resignedly submitting to 
death, poisoned because they have no access to clean water. I am 
well aware of the 100,000 deaths from cholera over the last year; I 
feel hurt and ashamed when my country is singled out as the source 
of all types of infections and diseases----
Beginning in the iSgos Russian revolutionaries, inspired by the ideas of 
Karl Marx, began to organize workers in factories and workshops. Not 
surprisingly, the cultural and social chasms between the student radi-
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cals, who were educated and hailed from families with money, and work­
ers affected the ability of these two groups to establish trust. Semen 
Kanatchikov was a teenager from a small village when his father sent 
him to work in a factory in Moscow in the mid-i8gos. The radical ideas 
of the revolutionaries attracted Kanatchikov, who eventually joined the 
revolutionary movement. But at first he, like many of his fellow work­
ers, was self-conscious when he met radical students, who he believed 
viewed him as an exotic specimen in a zoo.
I was received cordially. Several guests had apparently been invited to 
join us: about three male students, some kind of gentleman dressed 
in civilian clothes, and a female student with close-cropped hair.
They looked me over as if I was some kind of fossil. They asked 
me if I read Marx,... if I thought that workers would struggle for a 
constitution, and so on. Although I did not feel very comfortable in 
this company, I couldn’t figure out how to escape with dispatch. The 
hostess, a young student who had recently become a mother, tried 
to start a general discussion, but without any success.
To make matters worse, I committed a serious blunder at the 
table. When thin little pancakes were served on a platter, no one 
wanted to be the first to take them. The hostess proposed that, as 
a new guest, I be the one to begin, but I too refused, since this was 
an entirely new dish for me and I had no idea how to handle it. The 
hostess insisted. Then, collecting my courage, I took a fork—which 
I wielded very ineptly—and poked it into the pile of pancakes right 
down to the bottom of the platter. But then, since I had made no 
effort to shake the pancakes off the fork, nothing remained on the 
platter; instead, I managed to put the entire pile on my plate, leaving 
the astonished guests without any pancakes. However, the kind host­
ess quickly came to the rescue by bringing a second pile of pancakes 
from the kitchen. I was extremely embarrassed. The other guests pre­
tended not to have noticed. By now my mood was definitely ruined. 
After drinking a glass of tea out of politeness, I made haste to depart.
Revolutionary Politics
Despite censorship and the efforts of the secret police, the tsarist regime 
was unable to stem the spread of liberal and radical ideas and halt the 
emergence of parties that demanded political reform. In 1898 a group 
of Marxist (also known as Social Democratic) revolutionaries formed the 
Russian Social Democratic Workers Party, which was committed to the es­
tablishment of a socialist society in Russia without a state, social classes, 
and private property. But two factions soon emerged, the Mensheviks
Marxism Defined
Karl Marx believed that the working class 
(industrial proletariat) would rise up and 
overthrow its oppressors, the owners of 
property and factories (the bourgeoisie), 
and usher in an age of social, political, and 
economic equality. He argued that there 
would be two stages of revolution: the first 
phase, called socialism, would sweep away 
capitalism and serve as the prelude to the 
next phase, known as communism. Under 
socialism the proletariat would replace the 
bourgeoisie as holders of political power, 
deprive the bourgeoisie of their property, 
take control of the economy, and establish 
the foundations of a classless, collectivist 
society. Under communism the state 
and its institutions would “wither away” 
and social classes would cease to exist. 
Communism would mean an end to poverty 
and exploitation because all members of 
society would share equally in the wealth of 
communist society.
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and Bolsheviks, reflecting a disagreement over the organization of the 
party. Mensheviks preferred a mass political party open to all workers 
who subscribed to the principles of Marxism, but the Bolsheviks insisted 
on a small, conspiratorial party comprising professional revolutionaries 
under the strict control of the leadership. Vladimir Lenin formulated the 
tenets of Bolshevism in his igoz essay "What Is to Be Done?"
[F]rom each according to his ability, to 
each according to his need.
—Karl Marx, Critique of the 
Gotha Program, 1875
The history of all countries shows that the working class, exclusively 
by its own effort, is able to develop only trade union consciousness, 
i.e., the conviction that it is necessary to combine in unions, fight the 
employers, and strive to compel the government to pass necessary 
labor legislation, etc. The theory of socialism, however, grew out of 
the philosophic, historical, and economic theories that were elabo­
rated by the educated representatives of the propertied classes, the 
intellectuals. By their social status, the founders of modern scien­
tific socialism, Marx and Engels, themselves belonged to the bour­
geois intelligentsia. In the very same way, in Russia, the theoretical 
doctrine of Social Democracy arose altogether independently of 
the spontaneous growth of the working class movement; it arose 
as a natural and inevitable outcome of the development of thought 
among the revolutionary socialist intelligentsia__
It is only natural to expect that for a Social Democrat, whose 
conception of the political struggle coincides with the conception 
of the “economic struggle against the employers and the govern­
ment,” the “organization of revolutionaries” will more or less coin­
cide with the “organization of workers.” This, in fact, is what actually 
happens; so that when we talk of organization, we literally speak in 
different tongues___I had in mind an organization of revolutionar­
ies as an essential factor in “bringing about” the political revolution.
.... The political struggle of Social Democracy is far more 
extensive and complex than the economic struggle of the workers 
against the employers and the government. Similarly (indeed for that 
reason), the organization of a revolutionary Social Democratic Party 
must inevitably be of a kind different from the organizations of the 
workers designed for this struggle. The workers’ organization must 
in the first place be a trade union organization; secondly, it must be 
as broad as possible; and thirdly, it must be as public as conditions 
will allow (here, and further on, of course, I refer only to absolut­
ist Russia). On the other hand, the organizations of revolutionaries 
must consist first and foremost of people who make revolutionary 
activity their profession (for which reason I speak of the organiza­
tion of revolutionaries, meaning revolutionary Social Democrats). In
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view of this common characteristic of the members of such an orga­
nization, all distinctions as between workers and intellectuals, and not 
to speak of distinctions of trade and profession, in both categories, 
must be effaced. Such an organization must perforce not be very ex­
tensive and must be as secret as possible.
I assert: (1) that no movement can endure without a stable or­
ganization ofleaders maintaining continuity; (2) that the broader the 
popular mass drawn spontaneously into the struggle, which forms 
the basis of the movement and participates in it, the more urgent the 
need for such an organization, and the more solid this organization 
must be (for it is much easier for demagogues to side-track the more 
backward sections of the masses); (3) that such an organization 
must consist chiefly of persons engaged in revolutionary activity; 
(4) that in an autocratic state, the more we confine the membership 
of such an organization to people who are professionally engaged in 
revolutionary activity and who have been professionally trained in 
the art of combating the political police, the more difficult will it be 
to catch the organization, and (S) the greater will be the number of 
people from the working class and from the other classes who will 
be able to join the movement and perform active work in it__
The active and widespread participation of the masses will not 
suffer; on the contrary, it will benefit by the fact that a “dozen” experi­
enced revolutionaries, professionally trained no less than the police, 
will centralize all the secret aspects of the work—the drawing up of 
leaflets, the working out of approximate plans; and the appointing 
of bodies ofleaders for each urban district, for each factory district, 
and for each educational institution, etc. (I know that exception will 
be taken to my “undemocratic” views, but I shall reply below fully to 
this anything but intelligent objection.) Centralization of the more 
secret functions in an organization of revolutionaries will not di­
minish, but rather increase the extent and enhance the quality of the 
activity of a large number of other organizations, that are intended 
for a broad public and are therefore as loose and as non-secret as 
possible, such as workers’ trade unions; workers’ self-education cir­
cles and circles for reading illegal literature; and socialist, as well as 
democratic, circles among all other sections of the population. . . . 
We must have such circles, trade unions, and organizations every­
where in as large a number as possible and with the widest variety 
of functions; but it would be absurd and harmful to confound them 
with the organization of revolutionaries, to efface the border-line be­
tween them, to make still more hazy the all too faint recognition of
Born in aSyo, Vladimir Ulianov adopted the 
name Lenin when he joined the revolutionary 
movement in the 1890s. After his first arrest at a 
demonstration while he was a university student, 
Lenin purportedly told the police that he was 
rebelling because Russia was "tottering, you only 
have to push it for it to fall over."
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the fact that in order to “serve” the mass movement we must have 
people who will devote themselves exclusively to Social Democratic 
activities, and that such people must train themselves patiently and 
steadfastly to be professional revolutionaries.
Yes, this recognition is incredibly dim. Our worst sin with re­
gard to organization consists in the fact that by our primitiveness we 
have lowered the prestige of revolutionaries in Russia. A person who is 
flabby and shaky on questions of theory, who has a narrow outlook, 
who pleads the spontaneity of the masses as an excuse for his own 
sluggishness, who resembles a trade union secretary more than a 
spokesman of the people, who is unable to conceive of a broad and 
bold plan that would command the respect even of opponents, and 
who is inexperienced and clumsy in his own professional art—the 
art of combating the political police—such a man is not a revolu­
tionary but a wretched amateur!
Let no active worker take offense at these frank remarks, for as 
far as insufficient training is concerned, I apply them first and fore­
most to myself I used to work in a study circle that set itself very 
broad, all-embracing tasks; and all of us, members of that circle, suf­
fered painfully and acutely from the realization that we were acting 
as amateurs at a moment in history when we might have been able 
to say, paraphrasing a well-known statement: “Give us an organiza­
tion of revolutionaries, and we shall overturn Russia!”
Entrepreneurs, lawyers, doctors, other professionals, and even nobles 
pressured the government for liberal political reforms that would give 
voice to the educated members of Russian society. In particular, they 
demanded that the tsar grant a constitution and establish a popularly 
elected legislature to share power with the tsar. Conservative forces also 
organized. The program of the Union of Russian People, issued in late 
1905, rejected any diminution of the autocrat's power and affirmed the 
role of religion, monarchy, and Russianness as the underlying principles 
of politics, society, and culture. It also singled out Jews for continued 
discrimination.
The UNION OF THE RUSSIAN PEOPLE aims to unite all true 
Russians, loyal to their sworn oath in the name of Faith, TSAR and 
Fatherland__
1. Orthodoxy
The UNION recognizes the Orthodox faith, held by the 
indigenous Russian population, as the FOUNDATION 
OF RUSSIAN LIFE,...
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2. Autocracy
The AUTOCRACY of the Russian TSARS . . . has re­
mained unchanged... and should always remain so for the 
good and enlightenment of Russia.
The autocratic sovereign is THE SUPREME 
TRUTH, LAW AND STRENGTH....
3. Nationality
THE UNION OF THE RUSSIAN PEOPLE believes that 
the Russian nation as the consolidator of the Russian land 
and the founder of the Russian state is the SOVEREIGN 
NATION; other nationalities, with the exception of the
Jews, have equal rights__
5. The Jewish Question
The Jews have, over many years, declared their uncom­
promising hatred for Russia and all things Russian, their 
incredible detestation for humanity, their complete alien­
ation from other nationalities and their unique Jewish 
outlook___
As is well known, and as the Jews themselves have 
announced . . . the general revolutionary movement in 
Russia ... is almost exclusively the work of Jews and is 
conducted with the help of Jewish money....
The Revolution of 1905
In 1905 a revolution broke out in which peasants, workers, profession­
als, and national minorities seeking their independence from Russia chal­
lenged the autocracy, giving voice to a host of social, political, and eco­
nomic demands. The revolution began on January 9, "Bloody Sunday," 
when troops opened fire on a procession of striking Petersburg workers 
seeking to present a petition of their demands to Nicholas II. The ruthless 
killing of hundreds of peaceful demonstrators triggered strikes and mobi­
lized people across the social spectrum. Father Gapon, a priest who led the 
demonstration on January 9, helped write the workers' petition, which re­
flected their desire for a life of dignity and freedom from need.
Sovereign!
We, workers and inhabitants of the city of St. Petersburg, mem­
bers of various sosloviia, our wives, children, and helpless old par­
ents, have come to you. Sovereign, to seek justice and protection. We 
are impoverished and oppressed, we are burdened with work, and 
insulted. We are treated not like humans [but] like slaves who must
Sosloviia
Sosloviia refers to the legal social categories 
to which all Russians belonged.
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Nearly 1,000 people were killed or wounded when 
the army opened fire on peaceful demonstrators 
in St. Petersburg on Jan. 9,1905, known as 
Bloody Sunday. The shootings sparked mass civil 
unrest throughout Russia and signaled the start 
of the Revolution of 1905.
suffer a bitter fate and keep silent. And we have suffered, but we only 
get pushed deeper and deeper into a gulf of misery ignorance, and lack 
of rights. Despotism and arbitrariness are suffocating us, we are gasp­
ing for breath. Sovereign, we have no strength left. We have reached the ;
limit of our patience. We have come to that terrible moment when it is i
better to die than to continue unbearable sufferings.
And so we left our work and declared to our employers that we 
will not return to work until they meet our demands. We do not ask j 
much; we only want that without which life is hard labor and eternal 
suffering. Our first request was that our employers discuss our needs 
together with us. But they refused to do this; they denied us the right to 
speak about our needs, on the grounds that the law does not provide us 
with such a right. Also unlawful were our other requests; to reduce the 
working day to eight hours; for them to set wages together with us and 
by agreement with us; to examine our disputes with lower-level factory 
administrators; to increase the wages of unskilled workers and women
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to one ruble per day; to abolish overtime work; to provide medical care 
attentively and without insult; to build shops so that it is possible to 
work there and not face death from the awful drafts, rain and snow.
Our employers and the factory administrators considered all 
this to be illegal: every one of our requests was a crime, and our de­
sire to improve our condition was slanderous insolence.
Sovereign, there are thousands of us here; outwardly we are 
human beings, but in reality neither we nor the Russian narod as a 
whole are provided with any human rights, even the right to speak, 
to think, to assemble, to discuss our needs, or to take measure to im­
prove our conditions. They have enslaved us and they did so under 
the protection of your officials, with their aid and with their coop­
eration. They imprison and send into exile any one of us who has 
the courage to speak on behalf of the interests of the working class 
and of the people. They punish us for a good heart and a responsive 
spirit as if for a crime. To pity a downtrodden and tormented person 
with no rights is to commit a grave crime. The entire working people 
and the peasants are subjected to the proizvol of a bureaucratic ad­
ministration composed of embezzlers of public funds and thieves 
who not only have no concern at all for the interests of the Russian 
people but who harm those interests. The bureaucratic administra­
tion has reduced the country to complete destitution, drawn it into
a shameful war, and brings Russia ever further towards ruin__ The
people is deprived of any possibility of expressing its wishes and de­
mands, or of participating in the establishment of taxes and in their 
expenditure. Workers are deprived of the possibility of organizing 
into unions to defend their interests. Sovereign! Does all this accord 
with the law of God, by Whose grace you reign? And is it possible to 
live under such laws? Would it not be better if we, the toiling people 
of all Russia, died? Let the capitalists—exploiters of the working 
class—and the bureaucrats—embezzlers of public funds and the 
pillagers of the Russian people—live and enjoy themselves.
Sovereign, this is what we face and this is the reason that we 
have gathered before the walls of your palace. Here we seek our last 
salvation. Do not refuse to come to the aid of your people; lead it out 
of the grave of poverty, ignorance, and lack of rights; grant it the op­
portunity to determine its own destiny, and deliver it from them the 
unbearable yoke of the bureaucrats. Tear down the wall that separates 
you from your people and let it rule the country together with you. 
You have been placed [on the throne] for the happiness of the people; 
the bureaucrats, however, snatch this happiness out of our hands, and
Narod
Narod is the Russian word for people.
Proizvol
Proizvol means arbitrariness.
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Constituent Assembly
A constituent assembly is a popularly 
elected body that drafts a constitution.
it never reaches us; we get only grief and humiliation. Sovereign, ex­
amine our requests attentively and without any anger; they incline not 
to evil, but to the good, both for us and for you. Ours is not the voice 
of insolence but of the realization that we must get out of a situation 
that is unbearable for everyone. Russia is too big, her needs are too 
diverse and many, for her to be ruled only by bureaucrats. We need 
popular representation; it is necessary for the people to help itself and 
to administer itself. After all, only the people knows its real needs. Do 
not fend off its help, accept it, and order immediately, at once, that 
representatives of the Russian land from all classes, all estates of the 
realm be summoned, including representatives from the workers. Let 
the capitahst be there, and the worker, and the bureaucrat, and the 
priest, and the doctor and the teacher—let everyone, whoever they 
are, elect their representatives. Let everyone be free and equal in his 
voting rights, and to that end order that elections to the Constituent 
Assembly be conducted under universal, secret and equal suffrage.
This is our main request, everything is based on it; it is the 
main and only poultice for our painful wounds, without which those 
wounds must freely bleed and bring us to a quick death.
But no single measure can heal all our wounds. Other mea­
sures are necessary, and we, representing all of Russia’s toiling 
class, frankly and openly speak to you. Sovereign, as to a father, 
about them.
The following are necessary:...
2. Immediate proclamation of the freedom and inviola­
bility of the person, of freedom of speech and of the 
press, of freedom of assembly, and of freedom of con­
science in matters of religion__
III. Measures against the oppression of labor by capital
1. Abolition of the office of factory inspector.
2. Establishment in factories and plants of permanent 
commissions elected by the workers, which jointly 
with the administration are to investigate all com­
plaints coming from individual workers. A worker can­
not be fired except by a resolution of this commission.
3. Freedom for producer-consumer cooperatives and 
workers’ trade unions—at once.
4. An eight-hour working day and regulation of overtime 
work.
5. Freedom for labor to struggle with capital—at once.
6. Wage regulation—at once.
7. Guaranteed participation of representatives of the 
working classes in drafting a law on state insurance for 
workers—at once.
These, sovereign, are our main needs, about which we have 
come to you; only when they are satisfied will the liberation of our 
Motherland from slavery and destitution be possible, only then can 
she flourish, only then can workers organize to defend their interests 
from insolent exploitation by capitalists and by the bureaucratic ad­
ministration that plunders and suffocates the people. Give the order, 
swear to meet these needs, and you will make Russia both happy and 
glorious, and your name will be fixed in our hearts and the hearts of 
our posterity for all time—but if you do not give the order, if you do 
not respond to our prayer, then we shall die here, on this square, in 
front of your palace. We have nowhere else to go and no reason to. 
There are only two roads for us, one to freedom and happiness, the 
other to the grave. Let our lives be sacrificed for suffering Russia. We 
do not regret that sacrifice, we embrace it eagerly.
Georgii Gapon, priest
1905 witnessed an explosion of peasant activism and unrest aimed at 
wresting control of the land from the landlords and thereby realizing 
the peasant dream of "genuine emancipation." Many peasants limited 
their activities to issuing manifestos and drawing up petitions. This peti­
tion from a village of slightly more than 100 inhabitants illustrates their 
desperation.
The land should be available to the plowers; each peasant should 
receive an adequate amount of land from the village, and the govern­
ment must provide material aid for its cultivation__
Do not think that our needs can be satisfied by half measures. 
We have become so demoralized, so in need of land, and ruined 
under our wardship that the measures we ask can bring us help only 
after several years. Therefore, it must be clear to you that we are 
driven to extremes by large-scale conditions of misery and by a dis­
mal life. Either you give us all we have asked for or you can shoot 
us all and live on, obtaining all your wants, whims and luxuries. But 
to us life is actually a hundred times more burdensome than death, 
and therefore we dare to face it. We are interested in the question of 
how you would go about killing us. Our children and our brothers 
are under your orders (in the army) but they promised that they
Polish, Russian, and Jewish Marxist 
revolutionaries holding wreaths and banners 
honor the victims of anti-Jewish violence at 
a ceremony in October 1905. Angry mobs 
vandalized stores and homes of Jews and beat 
and murdered Jewish men, women, and children 
in response to the popular belief that Jews were 
responsible for the revolutionary opposition 
to the autocracy and for social and economic 
problems.
would not kill us, for they understand that having killed us, they, 
having returned (from service) into our position, would be subject 
to suffering like ours and would risk being killed by their brothers 
and children in turn.
Other peasants took matters into their own hands by seizing land and 
grain and looting the manor houses of landlords. In some instances, they 
attacked their landlords as well. While disturbances were for the most 
part spontaneous, it appears that peasants in some cases acted in an or­
ganized, planned manner and even coordinated attacks with peasants 
from nearby villages. This report by police officials to the ministry of in­
terior describes events in several small villages.
On the night of February 6, peasants of the villages of S. . . and 
Edi... of Dmitriev District... undertook mass pillaging on the es­
tate of the merchant Popov, who had bad relations with the peas­
ants. In the course of these events, armed resistance was rendered
by the police officials. On the night of February 15 the estate of the 
merchant Chernichin was destroyed and since then the movement 
spread with astonishing swiftness and proceeded according to an 
obviously pre-arranged plan. It works as follows:—in each village, 
come evening, the peasants harness their horses and await the signal 
given them by looters who set fire to piles of straw. Then the whole 
village, yelling, screaming and firing guns, hurls itself upon the near­
est estate. At the same time as the attack upon Chernichins estate 
took place, arson was committed on the properties of Baron Meyen- 
dorf.... On February 18 the peasants fell upon the farm of propri­
etress Meyer, seizing grain and valuable possessions__
This gave the... peasants the opportunity to raid still more es­
tates on February 22 and to move into Khinel, where the fields and 
the brandy distillery of Tereshchenko are located. At a given signal 
a huge mob, aided by local peasants, began to batter and burn the 
distillery. All the buildings of the plant were destroyed and the grain 
and spirits robbed.
Strikes by workers all over urban Russia were endemic in 1905. But in Oc­
tober a general strike paralyzed the country and compelled Nicholas II to 
grant civil and political freedoms and authorize elections to a legislature, 
the State Duma. Known as the October Manifesto, the proclamation 
marked what many hoped would be the political liberalization of Russia 
and end of the autocracy.
Manifesto on the Improvement of State Order 
Manifesto of October 1 7, 1905
Unrest and disturbances in the capitals and many other areas of 
the Empire fill Our heart with great and heavy grief The well-being 
of the Russian Sovereign is inseparable from the well-being of the 
people, and the people s sorrow is His sorrow. The disturbances that 
have occurred may give rise to grave tension among the people and 
may threaten the integrity and unity of Our State.
The great vow of service We took as Tsar compels Us to use all 
Our wisdom and authority to bring about the speedy end to the unrest 
that endangers Our State. We have ordered the responsible authorities 
to take measures to put an end to direct outbreaks of disorder, lawless­
ness, and violence, and to protect people who only seek to go about 
their duties in peace. In order to carry out successfully the measures 
designed to restore peace to the life of the State, We believe that it is 
necessary to coordinate activities on the highest level of Government.
Workers demonstrate in the streets of Moscow 
in 1905. The banners proclaim "Down with the 
Autocracy" and "Proletarians of All Countries, 
Unite!"
We have ordered the Government to take measures to imple­
ment Our unshakable will:
1. To grant the population the basic foundations of civil free­
dom based on the principles of genuine inviolability of 
the person, freedom of conscience, speech, assembly, and 
association.
2. Without postponing the scheduled elections to the State 
Duma, to admit to participation in the Duma, insofar as is 
possible in the short time remaining before its scheduled 
convocation, of all those classes of the population that are 
now deprived of the franchise, and to leave the further de­
velopment of a general statute on universal suffrage to the 
future legislative order.
3. To establish as an unbreakable rule that no law shall take 
effect without the approval of the State Duma and that 
the elected representatives of the people should be guar­
anteed the opportunity to participate in the supervision 
of the legality of the actions taken by officials appointed 
by Us.
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We call upon loyal sons of Russia to remember their duties to 
their country to assist in ending this current unprecedented unrest^ 
and together with Us to make every effort to restore peace and tran­
quility to Our native land.
Not all workers were satisfied by the promise of civil liberties and politi­
cal freedom, and many continued to press the government for additional 
reforms. In December 1905 workers in Moscow attempted to overturn 
tsarist authority through an armed insurrection. Workers set up barri­
cades and engaged soldiers in battles that lasted more than a week. The 
October general strike culminated in the emergence of the St. Petersburg 
Soviet of Workers, a grassroots organization with representatives directly 
elected by workers and other lower-class residents of the city. In the "Res­
olution of the Executive Committee of the St. Petersburg Soviet of Work­
ers' Deputies on Measures for Counteracting the Lock-Out," adopted on 
Nov. 1905, the Soviet sought to render assistance to unemployed 
workers and to displace tsarist authority in the city.
Citizens, over a hundred thousand workers have been thrown onto 
the streets in St. Petersburg and other cities.
The autocratic government has declared war on the revolu­
tionary proletariat. The reactionary bourgeoisie is joining hands 
with the autocracy, intending to starve the workers into submission 
and disrupt the struggle for freedom.
The Soviet ofWorkers’ Deputies declares that this unparalleled 
mass dismissal of workers is an act of provocation on the part of the 
government. The government wants to provoke the proletariat of St. 
Petersburg to isolated outbreaks; the government wants to take ad­
vantage of the fact that the workers of other cities have not yet rallied 
closely enough to the St. Petersburg workers, and to defeat them all 
piecemeal.
The Soviet of Workers’ Deputies declares that the cause of 
liberty is in danger. But the workers will not fall into the trap laid 
by the government. The workers will not accept battle in the unfa­
vorable conditions in which the government wants to impose battle 
on them. We must and shall exert every effort to unite the whole 
struggle—the struggle that is being waged both by the proletariat of 
all Russia and by the revolutionary peasantry, both by the Army and 
by the Navy, which are already heroically rising for freedom.
In view of the foregoing, the Soviet of Workers’ Deputies 
resolves:
1. All factories that have been shut down must immediately 
be reopened and all dismissed comrades reinstated. All
Soviet
Soviet means council in Russian.
sections of the people that cherish freedom in reality, and 
not in words only, are invited to support this demand.
2. In support of this demand, the Soviet of Workers’ Depu­
ties considers it necessary to appeal to the solidarity of the 
entire Russian proletariat, and, if the demand is rejected, to 
call upon the latter to resort to a general political strike and 
other forms of resolute struggle.
3. In preparation for this action, the Soviet of Workers’ Dep­
uties has instructed the Executive Committee to enter into 
immediate communication with the workers of other cit­
ies, with the railwaymen’s, post and telegraph employees’, 
peasant and other unions, as well as with the Army and 
Navy, by sending delegates and by other means.
4. As soon as this preliminary work is completed, the Execu­
tive Committee is to call a special meeting of the Soviet of 
Workers’ Deputies to take a final decision with regard to a 
strike.
5. 'The St. Petersburg proletariat has asked all the workers 
and all sections of society and the people to support the 
dismissed workers with all the means at their disposal— 
material, moral and political.
On the Eve of War 
and Revolution
Between igo6 and 1914 Nicholas II and his ministers undermined the 
concessions to democratic principles granted in 1905. As autocrat, he 
did not believe in sharing power with his subjects and was not bound 
by the laws establishing the State Duma. In 1907 the tsar changed the 
electoral laws in order to ensure a more docile and pliable legislature. 
In July of the previous year he had dissolved the First Duma because 
he opposed legislation under consideration by liberals and leftists, 
who made up some three fifths of the deputies. The deputies then met 
in the Finnish city of Vyborg and issued what is known as the Vyborg 
Manifesto.
To the people, from the people’s representatives.
Citizens throughout Russia! The decree of 8 July dissolved 
the State Duma. When you elected us as your representatives, you 
entrusted us with the task of securing land and freedom. Fulfilling 
your charge and our duty, we drafted laws to assure the people’s free­
dom and demanded the removal of irresponsible ministers who sup-
pressed freedom with impunity, in violation of the law. But above all 
we wished to promulgate a law concerning the allotment of land to 
the working peasantry ... by the compulsory expropriation of pri­
vately owned lands. The government declared such a law inadmissi­
ble and replied to the Duma’s insistent reaffirmation of its resolution 
concerning compulsory expropriation by dismissing the people’s 
representatives__
Citizens, stand firmly for the trampled rights of the people’s 
representatives, stand firmly for the State Duma. Russia must not 
remain a single day without popular representatives. We have the 
means of achieving this: the government has no right either to col­
lect taxes from the people or to mobilize men for military service 
without the consent of the people’s representatives. Now, there­
fore, when the government has dismissed the State Duma, you 
have the right not to give it either soldiers or money. . . . And so, 
until the convocation of the people’s representatives, do not give a 
single kopek to the Treasury or a single soldier to the army. Be firm 
in your refusal. Defend your rights together. No force can prevail 
before the united and unbending will of the people. Citizens, in 
this forced and unavoidable struggle your elected representatives 
will be with you.
Not unexpectedly, workers and peasants remained disenchanted with 
the regime. But even moderate politicians from gentry, commercial, and 
manufacturing circles that had hoped the government and Duma could 
work together had grown alienated from the regime by 1914. In 1913 
Alexander Guchkov, a leader of a Duma faction, delivered a speech in 
which he underscored the distrust and suspicion he and others had for 
Nicholas II and his ministers, and made ominous predictions about Rus­
sia's future.
What is to be the issue of the grave crisis through which we are now 
passing? What does the encroachment of reaction bring with it? 
Whither is the government policy, or lack of policy, carrying us?
Towards an inevitable and grave catastrophe? In this general 
forecast all are agreed; people of the most sharply opposed political 
views, of the most varied social groups, all agree with a rare una­
nimity. Even representatives of the government, of that government 
which is the chief offender against the Russian people, are prepared 
to agree to this forecast, and their official and obligatory optimism ill 
conceals their inward alarm.
When will the catastrophe take eff^ect? What forms will it 
assume? Who can foretell? Some scan the horizon with joyful
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Grigorii Rasputin, a Siberian priest, gained 
the confidence of Tsar Nicholas II and Tsarina 
Alexandra.
anticipation, others with dread. But greatly do those err who calcu­
late that on the ruins of the demolished system will arise that order 
which corresponds to their particular political and social views. In 
those forces that seem likely to come to the top in the approaching 
struggle, I do not see stable elements that would guarantee any kind 
of permanent political order. Are we not rather in danger of being 
plunged into a period of protracted, chronic anarchy which will lead 
to the dissolution of the Empire?...
Will our voice be heard? Will our cry of warning reach the 
heights where the fate of Russia is decided? Shall we succeed in 
communicating our own alarm to the government? Shall we awaken 
it from the lethargy that envelops it? We should be glad to think so. 
In any case, this is our last opportunity of securing a peaceful issue 
from the crisis. Let those in power make no mistake about the tem­
per of the people; let them not take outward indications of pros­
perity as a pretext for lulling themselves into security. Never were 
those revolutionary organizations which aim at a violent upheaval 
so broken and impotent as they are now, and never were the Russian 
public and the Russian people so profoundly revolutionized by the 
actions of the government, for day by day faith in the government 
is steadily waning, and with it is waning faith in the possibility of a 
peaceful issue from this crisis__
The catastrophe Guchkov predicted took the form of World War I. Rus­
sia's involvement in war exposed its lack of preparation for modern 
warfare and revealed that its social and political system was poorly 
equipped to endure the pressures of war. The human cost of the war 
was enormous, and the army's poor showing demoralized the citizenry 
and fueled opposition to the regime. By the beginning of 1917 the tsar­
ist regime had lost all credibility because of incompetent generals and 
poor civilian leadership. In igisTsar Nicholas II wrote to the commander 
of the armed forces, Grand Duke Nicholas, that he was taking command 
of daily military operations, a move that backfired because the tsar was 
unfit for the post. It also accelerated a loss of faith in Nicholas II since 
the populace now associated the failings of the military with the person 
of the tsar.
Tsar Nicholas II to Grand Duke Nikolai 
5 September 1915
At the beginning of the war I was unavoidably prevented from 
following the inclination of my soul to put myself at the head of the 
army. That was why I entrusted you with the Commandership-in- 
Chief of all the land and sea forces.
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Under the eyes of the whole of Russia your Imperial Highness 
has given proof during the war of steadfast bravery which caused a 
feeling of profound confidence, and called forth the sincere good 
wishes of all who followed your operations through the inevitable 
vicissitudes of fortune of war.
My duty to my country, which has been entrusted to me by 
God, impels me to-day, when the enemy has penetrated into the in­
terior of the Empire, to take the supreme command of the active 
forces and to share with my army the fatigues of war, and to safe­
guard with it Russian soil from the attempts of the enemy.
The ways of Providence are inscrutable, but my duty and my 
desire determine me in my resolution for the good of the State.
The invasion of the enemy on the Western front necessitates 
the greatest possible concentration of the civil and military authori­
ties, as well as the unification of the command in the field, and has 
turned our attention from the southern front.
At this moment I recognize the necessity of your assistance 
and counsels on our southern front, and I appoint you Viceroy of 
the Caucasus and Commander-in-Chief of the valiant Caucasian 
Army.
I express to your Imperial Highness my profound gratitude 
and that of the country for your labours during the war.
The royal family believed Rasputin could stop the bleeding of Alexei, heir to 
the throne, who suffered from hemophilia. 
Rasputin’s influence over Tsarina Alexandra 
enabled him to acquire behind-the-scenes 
power, particularly when Tsar Nicholas 
II left Petrograd to command the troops 
during World War I. Rasputin’s scandalous 
behavior, rumored to include orgies, led 
to his downfall. In December 1916 several 
prominent nobles drowned Rasputin after 
first poisoning and shooting him.
